MINUTES OF ST. BARBARA FINANCE COUNCIL/PASTORAL COUNCIL MEETING
Monday, November 21, 2011
Finance Council Members in Attendance: 
Don Homerding, Bill Neral, Joe Dolney, Roy Draper, Rheba Salac, Maria Neal, Marlene White, Patty Zeik, Joe Cepec, and Sally Caric; Kathy Green.  ABSENT:   Sharlene Coma
Pastoral Council Members in Attendance:  Phil LaMantia, Carol Good, Darlene Polk, Brad Polk
Priests:  Father Ken Zaccagnini, Fr. Jaime Ozoa
Staff:  Jan Shepherd, Joe Killian, Fran Wasko, Judy Shaffer, Mary Ellen Stilwell 

Opening prayer and introduction
The evening began with a social gathering for the two Councils.  Fr. Ken then led us in prayer and thanked us for attending.  The evening’s agenda was reviewed, and the October 17th Finance Council meeting minutes were approved as written with no one opposed.

An audit of parish finances was conducted on October 22, 2011, and a few recommendations were generated.  We need to follow the Diocesan Norms; we will be a model parish for the Diocese.  Regarding our loans, we will begin making  Q of A principal and interest payments in July of 2012.  Currently we are only making interest payments.  

The Facilities Team conducted a walk through on May 28, 2011.  Their report was distributed.  This reports needs to be transmitted electronically to Sally for inclusion in the minutes. 

Budget Team

We have over $100,000 deposited in The Catholic Institute.  We are receiving interest on this.  Our endowment fund has grown to more than $41,500 since its inception three years ago.  One parishioner has been transferring $50 per month into the endowment fund.  On average we need our weekly collections to be $19,500 to maintain the budget and make principle and interest payments on our two loans.  

Pastoral Council

Roy stated five members are retiring this year; two others are leaving because of other commitments.  They are replacing six, for a total of 12 members.  Eight nominees have agreed to serve.  Mike Lucotch and Joe Killian are the guest speakers at the January Pastoral Council Retreat, an annual bonding, networking session.  Roy recommended a Stewardship Committee be developed.  Mike Lucotch stresses stewardship needs to be addressed year round.  Kathy commented we need to look for new and creative funding raising opportunities.  Stewardship is part of the call of being catholic.  Brad commented we need to have additional communication to the parish; he is unsure if the majority of the parish checks our website.  Many parishioners do not realize the predicament we are in; programs here have not changed.   We need to detail the consequences if the offertory does not increase. The Finance Council Program Team will take this under advisement.  Staff changes have saved the parish $12,000; however, Fr. Ken has been abused because of this.  Roy and Don stated they will stand up to the parish and take responsibility for cuts we propose.  Five parishioners have pulled their TCTH campaign commitments because of the cathedral renovations.  

Marlene is conducting a program on November 29th in the social hall regarding home services, advanced directives, and end of life issues from a catholic perspective.  In March planned giving will be addressed.  

Joe Killian will follow through with the reinstatement of children’s envelopes.  

Concern was raised that our collection for Christmas weekend may drop since Christmas occurs on a Sunday this year.  

It was suggested Finance Council be available at Donut Sundays to field questions.  

Roy said 28 parishioners are now signed up for EFT.  The Program Team is looking at online giving versus EFT.  A cash bash is scheduled for February 18th; Dawn Borger is in charge of this.  The Stewardship campaign brought in 260 responses.       

Our next meeting is scheduled for Monday, January 16th, at 7:00 p.m.  

Fr. Ken thanked us for attending and closed with a prayer.
------------------------------------------------------------------------------------------------------------------------------
Documents submitted and/or presented (attached and incorporated into these minutes): 
· November 21, 2011 Meeting Agenda

· Budget Team
· Net Difference Income/Expense Statement
· Comparative YTD Budget Statement Period Ending 10/31/2011
· Comparative Budget Statement Year Ending 06/30/2012
· Balance Sheet Extract
· Summary of Forecast Changes

· Finance Council Status of Actions November 21, 2011
· Finance Council October 17th Meeting Minutes 
· Audit Team Internal Audit Report November 21st memo 
· Annual Lenten Fish Fry Description
· Annual Parish Festival Description
· List of Store Charges and Authorized Users
· Audit Team Check Register Report
· Audit Team Internal Control Questionnaire
· Facilities Team Walk Through 05/28/11 Report
· [bookmark: _GoBack]November 21st Meeting Snack Schedule

Recap of Approved Decisions, Recommendations, Motions, Signatures: 
· October 17th Meeting minutes were approved.
· Pastoral Council recommended a Stewardship Committee be formed.  
· Finance Council Program Team needs to review communication to the parish.
· Finance and Pastoral Council chairs need to take responsibility for proposed staff/policy changes.
· Planned giving program to be presented in March.
· Children’s envelopes will be reinstated.
· Finance Council should be available at Donut Sundays to answer questions.
· Cash bash scheduled for February 18th.

Respectfully submitted,

SALLY CARIC
01/13/2012
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